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Dedr Reader,

The transition to adulthood is one of the most exciting — and overwhelming — passages
of life. The future is vast: what kind of person do you want to become? What career will you
build? How will you attract the right relationships? How do you make good decisions when
no one has handed you a map?

| wrote my books, created my mentorship resources, and built this guide because the
village' that once nurtured young people has developed significant gaps. These five
conversations are the ones | wish someone had sat me down to have before | turned 30.
They draw on a framework | call the 5Cs — competence, confidence, connections, capital
and consistency — which | believe underpin every form of meaningful success.

COMPETENCE CONFIDENCE CONNECTIONS CAPITAL CONSISTENCY

This is not a to-do list. It is an invitation to think deeply, ask better questions, and show up
in your own life with intention. Let's begin.

Best wishes,

Rumbi
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01 CONVERSATION ONE

Who Am | Becoming?

Before you polish your CV or chase the highest salary offer, the most important
question to sit with is a deceptively simple one: who am | becoming?

Personal capital is the foundation everything else is built on. It includes your competence — the
skills and expertise you bring to every room — and your confidence, which is less about having all
the answers and more about trusting yourself to find them. Integrity is at the core: your
reputation is built slowly and lost quickly.

Consistency is the underrated 5th C. Showing up — for your goals, your values, your people — is
what separates those who talk about change from those who live it.
—— Have this conversation with yourself — or someone who knows you well:
1 What kind of person do | want to be known as in 10 years?
2  What are the values | refuse to compromise on, even when it's costly?
3 Where is the gap between who | am today and who | want to become?

4 Am| building habits that compound over time, or ones I'll need to undo?

“ Your reputation is built slowly and lost quickly. Conduct yourself with integrity
— always.
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02 CONVERSATION TWO
What Season Am | In?

One of the most disorienting experiences of early adulthood is comparing your
timeline to someone else’'s — and feeling behind.

Being 'in season’ feels like strong internal alignment — approaching life with the firm belief that
everything that matters can and will fall into place, because your preparation and your moment
have finally met.

The most strategic thing you can do is assess your current season honestly. Are you in a season
of learning — absorbing, even when it is unglamorous? Proving — demonstrating your
capabilities and becoming visible? Or leading — taking ownership and bringing others along?
Applying a ‘leading’ posture in a ‘learning’ season is a costly mistake.

Skate to where the puck is going to be. The rate at which technology is reshaping the world
means your season is also shaped by forces beyond you. Assess what's working — and be willing
to pivot.
— Have this conversation with a mentor, coach, or trusted peer:
1 What season am | in right now — learning, proving, or leading?
2 Amlinvesting my energy where the biggest opportunities are emerging?

3 What would | need to change to get back into alignment?

4 What have | been waiting for — and is the waiting serving me?

“ Hope is always available — but on some days, you have to go foraging for it.
We need hope AND a strategy.
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03 CONVERSATION THREE

Who Is In My Corner?

Your relational capital may be the most underestimated asset in your entire portfolio.
The connections you build — and the care you invest in them — will open doors that

your qualifications alone never will.

Network effectively in line with your personality. You can build a narrow set of contacts with deep
relationships, or a broader network with lighter-touch connections. Within any network, pay
attention to who has power, influence, or both — every contact can likely offer you some value if
you approach it with genuine curiosity.

When approaching someone you'd like as a mentor: develop a real relationship first. Explain why
you believe you can add value to each other. A warm connection, well-tended, can change the
trajectory of your career. It is never too early to give or receive mentorship.

—— Have this conversation with someone who has walked further down your road:

1 Who are the three people who most influence my thinking — are they the right ones?

2 Isthere someone | admire from a distance who I've been too hesitant to approach?

w

Am | a good networker — do | give as much as | take in my relationships?

a4 Whatkind of mentor do | need right now, and where might | find them?

“ Begin with the end in mind. Seek a mentor who is where you want to be in 5 to
10 years.
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04 CONVERSATION FOUR

What Does My Money
Say About My Future?

Everyone wants financial capital. Fewer people want to talk honestly about the
discipline it requires.

Financial capital is almost always downstream of the other forms. The person who has done the
inner work, built genuine relationships, and developed real competence is far better positioned
to generate and keep wealth than the person who chases money first.

Your 20s are when the smallest habits compound most powerfully. The decisions you make
about debt, saving, spending, and investing in this decade will shape the options available to
you in the next one. Unlike paper currency, wealth built on discipline is durable.

Prioritise learning experiences in a role above the job title, especially early on. Skills are what keep
you in demand — and in demand means in a strong negotiating position — for the long run.
—— Have this conversation with a financial advisor, a trusted elder, or yourself:
1 Dol have a clear picture of my income, expenses, debt, and savings right now?
2 What financial habit, started today, would | most thank myself for at 40?
3 Am | building skills that will keep me financially in demand this decade?

4 What does my relationship with money say about my values — do | like what it says?

“ We need hope AND a strategy. A financial foundation is built habit by habit,
decision by decision.
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05 CONVERSATION FIVE

Am | Building a Career
or Just Collecting a
Salary?

There is a difference between having a job and building a career — and the gap shows
up in the small decisions you make every single day.

Early on, prioritise the learning a role gives you above the title. Take every course your company
will pay for. Attend meetings with senior people you can learn from. Ask for responsibility without
thinking you are too important to do anything. These habits seem small in the moment and
compound significantly over time.

Soft skills are not secondary — they are the multiplier on everything else you know. Go after
opportunities aggressively and never assume they will come because your grades are good.
Differentiate yourself: an extra reference letter, a thoughtful cover essay, a genuine
recommendation from someone in your network.

Burnout is real and deserves to be named. Building a sustainable career is a marathon. Prioritise
your health — sleep, movement, and rest are not luxuries; they are strategic inputs.
—— Have this conversation with your manager, a career coach, or your future self:
1 AmIlgrowing in this role, or have | plateaued — and what does that tell me?
2 What soft skill, developed now, would most accelerate my trajectory?

Is my pace sustainable — or am | running a sprint in a marathon?

w

a4 Where do |l wantto bein 5 years, and am | in the right environment to get there?

“ Skills are what will keep you in demand in the long run. Prioritise learning
above the title.
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Did you enjoy this guide?

These 5 themes are just the beginning! Explore my
conversation cards, Ctrl+Alt+Me — a set of 80 questions and
40 affirmations that will enrich your self-reflection and

discussions with your inner circle.

paystack.shop/rumbis-mentorship-content

www.rumbimunyaradzi.com

Linkedin (@Rumbi Munyaradzi) or Instagram (@rumbi_munyaradzi)

Yours in purpose,

Rumbi



